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In recent years, with the gradual deepening reform of political and 
economic system in China, public institutions, to some extent, are facing many 
challenges including administrative concept and managing method. How to 
improve the quality of service as well as work efficiency is a significant task in 
the reform of public institution. However, the introduction of performance 
management theory and methods has provided a crucial support for the 
progress of public institution. 
Under the guidance of performance management theory, this thesis 
combined the organizational characteristic of public institution to analyze 
several special system of performance management——performance 
contract, performance appraisal and performance-related pay. The 
performance contract is the original step of the performance management in 
public institution which is also work as a vital function of performance plan. The 
performance contract is characterized with participation-oriented and 
objective-based feature which are built on consensus between two sides and 
under the direction of performance target. Performance appraisal is the core of 
performance management system, the institution is a part of public service 
organization, so that evaluate service supply efficiency is the premise of 
performance appraisal, then assessing realization level of post goal and 
working mission. So performance appraisal is a public interest-oriented and 
professional appraisal. The recently reform of the public institution is 
emphasizing on performance-related pay. The factors just like post 
responsibility and working performance of staff will determinate the salary 
level. The performance-related pay system is an incentive system based on 
post responsibility and performance. The mutual supplement of performance 
contract, performance appraisal and performance-related pay has formed a 















into practice, the management system is far from maturity, there are many 
problems and deficiencies in all aspects. The focal and difficult point about 
manpower resources management is to develop the innovation means and 
methods of performance management as well as to hold the trait of public 
institution.  
This thesis is dividing into six parts, using overall to separate discussion 
structure, selecting three key points from public institution performance 
management system as the main research object, analyzing their 
characteristic connotation as well as their development and practice situation. 
On this basis, this thesis explores the spreading, deepening and improving 
approach of the performance contract, performance appraisal and 
performance-related pay in order to provide certain reference for improving the 
level of public institution performance management. 
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